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Strategic Plan 

2024-2027 

 
Overview 

This strategic plan was developed in collaboration with the Family Action Network Executive 

Director, Board and External Strategic Planning Consultant, Mike Stolte. It offers longer--‐‐term 

goals and hones in on priority actions to keep a vital, child--‐‐friendly community development 

process moving.  

 

 

Who We Are 

 Formed in British Columbia’s Lower Columbia region in spring 2011, the Family Action 
Network (FAN) is a regional coalition focused on developing caring communities in ways 

that a) actively support families to live an optimum life experience, particularly families with 

children; and b) ensure that community agencies throughout our region, and beyond, 

leverage and invest resources where they will have the most positive return for families. 

 
In spring 2013, this regional coalition formalized its structure by becoming a registered non-

-‐‐profit society (Family Action Network of the Lower Columbia). The Lower Columbia region 

includes the 5 municipalities of Fruitvale, Montrose, Rossland, Trail and Warfield, as well as 

Kootenay Boundary Regional District Electoral Areas A and B. 

 

provides another opportunity for ongoing dialogue and exploration between multiple partners 

as we move, over time, towards embedding in all aspects of community development the needs 

of children and their families. 
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FAN’s Vision 

 
The Lower Columbia is a leading region in child--‐‐friendly development in Canada. 

 
In our region, families feel welcome, connected, supported and able to contribute meaningfully to 

civic life; and community stakeholders collectively invest in ensuring that children grow up in safe, 

healthy, happy and inclusive environments. 

 
 

FAN’s Mission 

 
FAN’s mission is participatory, collaborative, child--‐‐friendly community development in which we 

■ nurture community capacity and a climate of investment that results in the success of 

children and their families; 

■ plan and take action for making available seamless, integrated supports, services and 

programs to families with children; 

■ know about, and provide meaningful support, as needed, to every family in our region 

with children 18 and under, focusing on the early and primary years; and 

■ strengthen our regional economy by attracting and retaining committed residents through the 

lens of investing in families with children 18 and under. 

 

“The quality of a child’s life depends on decisions made everyday in households, communities 
and in the halls of government. We must make those choices wisely, and with children’s best 

interests in mind. If we fail to secure childhood, we fail to reach our larger goals for human 

rights and economic development. As children go, so go nations. It’s that simple.” 

-­­­ Carol Bellamy, Former (1995--­­2005) Executive Director of UNICEF 
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FAN’s Guiding Principles 

 
The work of FAN is guided by the following principles: 

■  Children are a shared community treasure, so we create and nurture active partnerships, 

with shared goals. 

■  Families have input into decisions that affect them today and in the future, and 

participate directly in guiding and implementing our work. 

■  Proportionate (targeted) universality is important. This means making sure that all 

families have access to supports and resources to promote healthy development and 

tailoring approaches to meeting the needs of the most vulnerable families and 

opportunity children and youth. 

■  We increase our capacity by building on our strengths as individuals, organizations, 

communities, and as a region. WE build on existing assets and good news stories. 

■  We are regionally focused in a way that honours and addresses the unique needs and 
cultures of each of our communities. 

■  Where possible, we bring value to, rather than duplicate, the work that other agencies 

are doing. 

■  We explore together – we try things and learn as we go; and look for possibilities and 

solutions that go beyond individual agencies. 

■ When we speak and act as members of FAN we speak with a collective voice. 

■  We invest maximum resources in activities that directly benefit families; and minimize 

our administrative costs. 

 
 

The evolution of culture is ultimately determined by the amount of love, understanding and 

freedom experienced by its children... Every abandonment, every betrayal, every hateful act 

towards children returns tenfold a few decades later upon the historical stage, while every 

empathic act that helps a child become what he or she wants to become, every expression of 

love toward children heals society and moves it in unexpected, wondrous new directions. 

-­­­ Lloyd deMause, Psychohistorian 
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FAN’s Goals and Objectives 

 
There are many goals that FAN would like to achieve and many actions that would make the Lower 

Columbia region more child--‐‐friendly. It is important to keep moving forward, taking collaborative 

action at the intersection of what is beneficial over the long term and what is possible in the short 

term. FAN does not want to prohibit meaningful action because of over-‐‐‐ planning; at the same 

time. FAN wants to plan efficiently so that actions are long lasting and deeply meaningful. This 

section of the plan reflects both longer term and shorter--‐‐term goals, recognizing that our work 

will advance in phases.  

Member agencies of FAN also work with their own mandates to support similar goals. A primary 

philosophy of FAN reflects the well--‐‐respected adage that the whole is greater than the sum of its 

parts. While the work of each community partner is invaluable in supporting families, FAN plays a 

unique role in adding value to those parts and bringing a holistic synergy to regional efforts. 
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Goals - Overview 

 
1. To assist families in the Lower Columbia in achieving optimal life experiences for their 

children by a) increasing capacity to ensure equal opportunities for healthy development, 

and b) ensuring equity deserving families feel supported throughout their life course1.  

 

2. To foster regional collaboration that benefits families with children, recognizing that a) 

families flow throughout the Lower Columbia and should be welcome in all our 

communities; b) families contribute more to the local economy and social fabric when their 

community invests in them; and c) there is greater value in working collaboratively and 

sharing services than in communities and organizations operating on their own. 

 

3. To celebrate all families with children in our communities by helping them feel 

welcomed, capable, connected, and directly involved in our work. 

 

4. To nurture positive working partnership with local government and business (and beyond) 

where policies, plans and infrastructure are developed or modified in ways that positively 

impact families throughout the region. 

 
5. To create an internal governance structure that puts families first and understands that 

collaboration and engagement is key to building vibrant and thriving communities.  

 

 
 

Research shows that up to 24% of the Children in the Lower Columbia Region are entering 

school with at least one vulnerability that can impact their future success as they grow and 

learn-­­­ EDI Wave 8 Data

 
1 Primarily focusing on families with children aged 0-12, but include those with children under the age of 18.  
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Goal 1- Increasing opportunities to support healthy child development  
 

To assist families in the Lower Columbia in achieving optimal life experiences for their children by a) 

increasing capacity to ensure equal opportunities for healthy2 development, and b) ensuring families 

feel supported throughout their life course. 

What we know 
 

Much has been written about family--‐‐friendly communities, in particular those identified 

through processes of creating indices of family friendliness. The challenge is that the various 

indices are so different in what they measure. Many of them include qualities of life and 

community that may be very difficult to create or change, e.g., location, climate, historical 

circumstance, macroeconomic factors, distance to major centres, presence of major employers 

etc. 

 

A second body of work on family friendly communities – or more specifically, child friendly 

communities – derives from efforts to hold governments at all levels accountable for the fulfillment 

of the internationally recognized rights of the child (see Appendix A). This work focuses on making 

those rights more explicit and spelling out what sort of governance is necessary to meet the 

obligations of states. In the Lower Columbia, some governance--‐‐related issues impact the quality of 

the family experience, including community infrastructure; cost of living; and access to recreational 

opportunities. A commonality throughout the West Kootenay region is that many residents choose to come to the area “for the lifestyle” it affords. But for the Lower 

Columbia to become truly child--‐‐friendly – and therefore family--‐‐friendly – everyone, including 

business, government, and service providers, needs to consider their policies, practices, locations 

and infrastructure through a family--‐‐friendly/child--‐‐friendly lens. 
 

In the social sector, just like in business, programs and services will not be accessed to their 
fullest potential if a) people don’t know about them and b) people don’t understand the value of 

them. 

 

These days information has to be provided in a variety of ways including: conversations, 

newsletters, social media, and formal advertising.  It is important that information is provided in easy-to-

 

2 Following the BC Council for Families, FAN defines “health” as overall wellbeing and the capacity to reach 
individual physical, emotional, spiritual and mental potential, rather than merely the absence of illness. This 

approach recognizes that health is determined not only by access to health care services, but also by complex 

interactions among individual characteristics, social factors, economic conditions and physical environments. 

As defined by Health Canada, these determinants of health include income and social status; social support 

networks; education; employment and working conditions; social environments; physical environments; 

biology and genetic empowerment; personal health practices and coping skills; healthy child development; 

health services; gender; and culture. 
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read, up-to-date, engaging formats. 

 

In addition to providing practical information about family supports, it is also important to use every 
method possible to remind people about both the importance of investing in, and how to invest in 

families and children. 

Specific Objectives - - ‐ ‐ Increase opportunities that support healthy child 

development 
 

1. Continue to raise awareness of the importance of early childhood development and of 

investing in the early years. 

2. Continue to collaborate with the existing network of partners to develop Lower Columbia 

communities in ways that actively support optimal childhood development. 

3. Increase families’ knowledge about existing resources, programs, services and supports; 

and why this network of support is important. 

4. Promote opportunities for all families, ensuring equity deserving groups, have to access 

parenting education and supports. 

5. Build a shared sense of collective responsibility for creating a child--‐‐friendly region. 

6. Foster active local government commitment to, and action on, child--‐‐friendly community 

development. 

7. Build on the existing Check Early Check Often program to ensure equity deserving families 

have equal access to early child development opportunities. 

8. Identify gaps in service for families with children in the primary years, and create action 

plans through collaborative and multi-sectoral efforts to address those gaps.  

 

Action Strategies – Awareness and Opportunities 
 

To achieve the objectives of Goal 1, FAN can 

 

■ Participate in relevant community activities and events. 

■ Be present in community by offering in person outreach as the community navigator for 

fmailies.  

■ Through an environmental scan and asset map, identify ways we can support families 
with children in the primary years. 

■ Offer our Check Early Check Often program in a variety of ways including twice 

annual events, in program options and through informal partnerships and maintain 
consistency in those offerings. 
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■ Build on our collaboration by seeking community engagement and have that drive the 
actions to support healthy child development.    

■ Facilitate parenting connection groups and safe spaces so parents can learn and grow their 

parenting skills. 

■ Use council meetings, media interviews, business roundtables and/or town hall meetings to 

emphasize the importance of making childhood and parent support a community priority. 

■ Seek opportunities to publicly celebrate and acknowledge child-friendly initiatives 

throughout the region. 

■ Lead efforts in family-friendly community best practices through the Trail Early Years Network 
Table, the Primary Years Collaboration Table and regional Youth Action Networks. 

■ Support the development of public policy about land use that is child, youth and family friendly. 

■ Support local governments to advocate to other levels of government and the business 

sector on matters of importance to children and their families. 

■ Act as a link between other major partners: health, education and business in 

coordinating efforts in community planning for families. 

■ Support efforts in child, youth and family friendly infrastructure development and planning – e.g., ensure good signage is in place re: speed limits in areas where children play 

■ Facilitate the development of region--‐‐wide child, youth and family friendly policies, 
protocols, and practices, wherever possible. 

■ Create an award(s) to acknowledge outstanding family--‐‐friendly initiatives and 
approaches and ask for parents to vote. 

■ Promote Easy Peezy Family Friendly Washrooms and expand the program. 

■ Monitor and evaluate, using multiple methods, the child friendliness of the Lower 

Columbia region. 
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Keeping our sights on a key issue: Child Poverty and Climate Injustice 

■ Post COVID we saw a large decrease in the number of children in BC living in poverty, 

going form 18% to 13.3%. This will likely be short lived. 

■ COVID saw a significant amount of government transfers that provided more 

income to families during the pandemic.  These transfers have now ended. It is 

expected that an uptick in child poverty across this province will occur as a 

result.  

■ In addition, inflation has crippled many families. The increase in prices for 
essential items such as transportation and food, has many families having to 

reduce quality and quantity of what they eat.  

■ Housing has also hit a critical point.  There is not enough and that is affecting 
prices.  Many families are being priced out of both rental and buying market.  

■ Added to that, is many families with children that are at the risk of or in 

poverty are lone parent households.  These families, primarily led by women, 

often face additional barriers including gender inequalities, past trauma, 

disabilities, and mental health disorders.  

■ Poverty also creates issues around climate injustices, where children and 
families living in poverty often suffer the affects of climate change to a much 

greater degree than those not in poverty. 

 

Source: 2022 BC Child Poverty Report Call, first call Child and Youth Advocacy Society, 

2023 (BC-Report-Card-First_Call-2022_Feb_14_web.pdf (campaign2000.ca), Ending Working 

Poverty Project, Skills Centre, 2023, & The climate cirisis is a child’s rights crisis, Unicef 2021 

(UNICEF-climate-crisis-child-rights-crisis.pdf)

https://campaign2000.ca/wp-content/uploads/2023/02/BC-Report-Card-First_Call-2022_Feb_14_web.pdf
https://www.unicef.org/media/105376/file/UNICEF-climate-crisis-child-rights-crisis.pdf
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Goal 2 – Foster Regional Collaboration 

 
To foster regional collaboration that benefits families with children, recognizing that a) families flow 

throughout the Lower Columbia and should be welcome in all our communities; b) families contribute more 

to the local economy and social fabric when their community invests in them; and c) there is greater value 

in working collaboratively and sharing services than in communities and organizations operating on their 

own. 

 

What We Know - - ‐ ‐ It takes a community to raise a child and healthy families to build vibrant and 

thriving communities 

 

 

The more shared awareness, knowledge, and collaboration there is between organizations, the 

more positive the outcomes for families. There is a long history of collaboration among service 

providers, and of generous community support of various initiatives in the Lower Columbia. It is 

vital to maintain and enhance these linkages and focus as much as possible on active partnerships. 

Acknowledging the flow of people among our regional communities and organizations encourages 

us to focus on regional accessibility, as opposed to “defending turf”. Although there is no single 
model or approach to regional collaboration, many principles exist to help people think and act 

regionally. One such approach, Collective Impact, is to work collaboratively with a common agenda, 

to support changing the systems that contribute to the problem.  

 

FAN can, and should, be a leader in both modeling and fostering regional collaboration on behalf 

of families. FAN is already leading a regional collaboration, and appreciates the efforts of many in 

the broader stakeholder group who are working together to ensure families feel supported in 

our community. 

 

Specific Objectives – Fostering Regional Collaboration 

 

■ Grow and maintain a seamless network that provides families and children the support they 

need when they need it. 

■ Raise awareness of the availability and accessibility of supports and resources. 

■ Be a catalyst for creating improved supports and resources for families. 

■ Model and practice an innovative, leadership--‐‐based approach to regional development for 

children and families. 

■ Lead and/or facilitate region--‐‐wide “projects” that make a real difference to the health of 

families living in the Lower Columbia. 

■ Look beyond regional opportunities for collaboration, and ensure provincial supports that 

are offered locally are include in the conversation. 
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Action Strategies – Fostering Regional Collaboration 

 

To achieve the objectives of Goal 2, FAN can 

■ Create a more robust Trail Early Years table through a collective impact framework, where FAN acts 

as the backbone to the work. Encourage more participants from unlikely suspects to participate in 

the Table.  

■ Nurture a collaborative, sustainable network of non--‐‐competitive supports, programs and 

services working together to support early childhood development and the primary years. 

■ Collaboration among service providers regarding the planning and implementing of 

projects, programs and services, sharing resources, in order to avoid duplication. 

■ Celebrate all collaborative successes, particularly those that showcase regional successes 

through FANs networking channels.  

■ Identify and seek support for regional projects that enable FAN members to work 

collaboratively and experience first--‐‐hand successful results. 

■ Continue to work with regional and community leaders to build their awareness of and 

capacity for working collaboratively for the benefit of families. 

■ Continue to prioritize communications among key stakeholders throughout the region. 

■ Value all supports and resources that we already have. 

■ Work with provincial partners to offer local families services that would be of a benefit to them, 

including mental health supports, parenting support groups and food security programs.  

■ Proactively provide information on FAN member offerings to busy service providers, 

e.g. medical staff. 

■ Maintain and enhance a family-friendly, interactive FAN website that includes: 

• Regional and community information – in the form of a user‐friendly directory about 

all supports, services and programs for families with children; 

• An up-to-date monthly calendar of programs for families; including printable versions of 

community programing and evaluate an app for local family friendly events calendar.  

• Make available family friendly community engagement opportunities twice a year. 

• Regularly engage with local governments to update them on all the great work happening in 

the Lower Columbia region.  

• Offer a family friendly local community quarterly newsletter. 
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Goal 3 – Welcome, Connect & Involve Families 

 
To celebrate all families with children in our communities by helping them feel welcomed, capable, 

connected, and directly involved in our work. 

 

What We Know – Community engagement is key for collective action to succeed 

 

Community engagement is defined by the World Health Organization as “a process by which people 
are enabled to become actively and genuinely involved in defining the issues of concern to them, in 

making decisions about factors that affect their lives, in formulating and implementing policies, in 

planning, developing and delivering services and in taking action to activate change.” 

 

Several of FAN’s Guiding Principles express our commitment to actively include community in 

decisions in which they are most directly affected by our work. 

 

Specific Objectives – Welcoming and Involving Families 

 

• Host an annual family-‐‐‐friendly forum / presentation / learning and sharing opportunity for 
community members as an opportunity for ongoing engagement and input. 

• Facilitate ongoing opportunities, using a variety of methods, for families to meaningfully 

engage in shaping FAN’s direction and activities, and a child--‐‐friendly region. 

• Prioritize efforts to meaningfully include and learn from “harder to reach” families and 

offer them the opportunity for taking action. 

• Promote a culture where it is easy and acceptable for parents to ask for help; prioritize 

caring and personal connection points. 

 

Action Strategies – Welcoming and Involving Families 

 

To achieve the objectives of Goal 3, FAN can 

■ Continue with regular parent and community surveys and focus groups in addition to 

meeting parents where they already are (e.g. at daycares, schools, summer programs, at 

home during public health visits). 

■ Identify, connect with, provide outreach to, and get input from the most vulnerable 

families in the Lower Columbia. 

■ Develop and implement a capacity--‐‐building project to increase the abilities of front--‐‐line 
workers to involve parents in FAN--‐‐related processes and in community decision-‐‐‐ 
making; and/or to empower parents to lead a child--‐‐friendly project. 

■ Encourage FAN members to continually seek input from parents. 
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■ Encourage open, inclusive, barrier--‐‐free programs and services. 

■ Offer free bus passes for low--‐‐income families to allow them to attend relevant 

programs; and free or low--‐‐cost access to recreation opportunities. 

 

 

Acknowledging that ability to access services is not always equitable, an important component 

in addressing a barrier--­­free approach. Barriers that prevent children and families from 
accessing support in the Lower Columbia include cost; lack of programs / services; 

transportation problems; lack of child care options; lack of parent input; fragmentation of 

services; lack of information or understanding about what programs and services are 

available.
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Goal 4 – Nurture Active Partnerships beyond Service Providers 

 
To nurture positive working partnership with local government and business (and beyond) where 

policies, plans and infrastructure are developed or modified in ways that positively impact families 

throughout the region. 

 

What We Know Building relationships is foundational for community impact 

 

Teams are built, not by studying the theories of positive teamwork, but by trying things together. 

When partners are invited and supported to actively and meaningfully contribute to projects that 

make a difference in the lives of others, these partners are more likely to invest efforts and 

resources in sustainable, long--‐‐term ways. 

 Families are everyone’s responsibility. Without strong families, communities are unable to renew 

and sustain themselves, and adapt to change. Historically, particularly in rural areas, child--‐‐centred activities were often deemed to be the responsibility of families themselves and the social 

sector. Thus, the sector became siloed and over--‐‐burdened, and families with children have often 

felt separated from the broader community. Non--‐‐traditional partners (e.g. government, business, 

industry) are now seen as a vital resource for supporting families with children as families are seen 

as a vital resource in community development and vitality. 

 

Specific Objectives –Nurturing Partnerships outside of the traditionally included  

 

■ Work actively with local government to develop community--‐‐specific family--‐‐friendly 
plans, policies and structures. 

■ Encourage and support governments to make decisions using a childhood 

development lens, and supporting social and community development through a 
targeted universalism approach, where families are at the centre and included in 

the descion making process. 

■ Continue to invest in non--‐‐traditional partnerships that involve the business community, 
industry, and other community leaders and build relationships that share the same vision, 

to make this region the best place to raise a child.  

■ Ensure representation from these non-traditional sectors is provided in the governance of 
FAN 

Action Strategies – Nurturing Active Partnerships 

 

To achieve the objectives of Goal 4, FAN can 
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■ Work with local government to ensure community plans prioritize families and children as key 

community members in budling a vibrant and thriving community. 

■ Offer a seat on the FAN Board and/or advisory committee to business leaders and/or government 

representatives.  

■ Engage with funders beyond grant applications.  Get to know priority areas, and advocate for an 

investment in families approach in funding conversations.  

■ Continue to prioritize the engagement of a broad range of stakeholders in the work of 

FAN. 

 



Strategic Plan 

• • • 

FAN Strategic Plan 2024--‐‐2027  

 • 17 

 

 

 

Goal 5 – Internal governance structure that puts families first 

 
To create an internal governance structure that puts families first and understands that collaboration and 

engagement is key to building vibrant and thriving communities.  

 

What We Know 

During this current social and economic climate, it is understood the volunteerism is down, and 

individuals are feeling stretched.  This is amplified in rural environments where limited resources 

leads to burn out and over extension.  Building a resilient board that believes in the mission 

regarding investing in families to build vibrant communities, is essential to ensure the success of 

FAN work. To this end, building a Board that recognizes that the work they do has a significant 

impact on local families and in creating healthy communities.  

 

Specific Objectives - - ‐ ‐ Ensure FAN'ʹs effectiveness through good governance 

 

• Identify FAN as the “it” board.  

• Ensure Board members feel supported and encouraged to actively participate in FAN 

governance work 

 

Action Strategies - - ‐ ‐ Ensure FAN'ʹs effectiveness in serving families 

To achieve the objectives of Goal 5, FAN can 

■ Appoint a Board member(s) as a recruiter, that will highlight the great work we do  

■ Identify current gaps on the Board in terms of skills and diversity, and actively seek out 

members to join to fill those gaps. 

■ Set up an advisory committee for those that still want to support the work of FAN but can not 

commit to the demands of the Board. 

 

■ Set up a sub committee that is dedicated to fund development, to ensure FAN work can make 

the biggest impact with the least amount of administration as possible.   
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Appendix A 

 

UNICEF – Convention on the Rights of the Child 

(http://www.unicef.org/crc/) 

 
 
“The Convention on the Rights of the Child is the first legally binding international 
instrument to incorporate the full range of human rights—civil, cultural, economic, 

political and social rights. In 1989, world leaders decided that children needed a 

special convention just for them because people under 18 years old often need 

special care and protection that adults do not. The leaders also wanted to make 

sure that the world recognized that children have human rights too. 

 
 

The Convention sets out these rights in 54 articles and two Optional Protocols. It 

spells out the basic human rights that children everywhere have: the right to survival; 

to develop to the fullest; to protection from harmful influences, abuse and 

exploitation; and to participate fully in family, cultural and social life. The four core 

principles of the Convention are non-discrimination; devotion to the best interests of 

the child; the right to life, survival and development; and respect for the views of the 

child. Every right spelled out in the Convention is inherent to the human dignity and 

harmonious development of every child. The Convention protects children's rights by 

setting standards in health care; education; and legal, civil and social services. 
 

By agreeing to undertake the obligations of the Convention (by ratifying or 

acceding to it), national governments have committed themselves to protecting 

and ensuring children's rights and they have agreed to hold themselves 

accountable for this commitment before the international community. State parties 

to the Convention are obliged to develop and undertake all actions and policies in 

the light of the best interests of the child.”
 

http://www.unicef.org/crc/)

	TABLE OF CONTENTS
	Overview
	Who We Are

	FAN’s Vision
	The Lower Columbia is a leading region in child-­‐‑friendly development in Canada.

	FAN’s Mission
	FAN’s mission is participatory, collaborative, child-­‐‑friendly community development in which we

	FAN’s Guiding Principles
	The work of FAN is guided by the following principles:

	FAN’s Goals and Objectives
	Goals - Overview
	Goal 1- Increasing opportunities to support healthy child development

	What we know
	Specific Objectives - ­ ‐ ‑ Increase opportunities that support healthy child development
	Action Strategies – Awareness and Opportunities
	To achieve the objectives of Goal 1, FAN can

	Goal 2 – Foster Regional Collaboration
	Specific Objectives – Fostering Regional Collaboration
	Action Strategies – Fostering Regional Collaboration
	To achieve the objectives of Goal 2, FAN can


	Goal 3 – Welcome, Connect & Involve Families
	Specific Objectives – Welcoming and Involving Families
	Action Strategies – Welcoming and Involving Families
	To achieve the objectives of Goal 3, FAN can


	Goal 4 – Nurture Active Partnerships beyond Service Providers
	What We Know Building relationships is foundational for community impact
	Specific Objectives –Nurturing Partnerships outside of the traditionally included
	Action Strategies – Nurturing Active Partnerships
	To achieve the objectives of Goal 4, FAN can


	Goal 5 – Internal governance structure that puts families first
	What We Know
	Specific Objectives - ­ ‐ ‑ Ensure FAN'ʹs effectiveness through good governance
	Action Strategies - ­ ‐ ‑ Ensure FAN'ʹs effectiveness in serving families
	To achieve the objectives of Goal 5, FAN can



	Appendix A

